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00:00-00:06 
Arial view Gonaives 

00:06-00:11
LS of street, flooded road

00:11-00:31 
Cantine Popile’ Jibile 

                        Supplementary feeding centre  ( supported by WFP )


GV children and women 
00:31-00:50
 SOT Micheline Anosier mother of a child

“I have nothing to offer my child so I came here. Before the floods , I knew how to work in commerce (business), but unfortunately my capital been submerged in water. I was able to pay my rent before, but now I'm forced to sleep at my neighbor's house. Sometimes I find something to give her, other times she stays like that.”

00:50-01:09     Micheline Anosier with her baby walking in flooded muddy streets.

01:09-01:14 
LS of mountain and river

01:14-01:19 
woman washing cloths in the streets

01:19-01:24 
GV of streets people walking by

01:24-01:29 
School Saint Francoise D’Assise ( supported by WFP ) 


Women cooking lunch for the students
01:29-01:45 
students eating
01:45-02:08 
SOT SOT Myrta Kaulard WFP Haiti Country Director

“We have received good donor support until now but unfortunately now there is a slack in resources. And so far April, we will not have the food to give to the children. We have supported the children till now. The risk is we will waste all the success we have had so far if we cannot continue feeding the children for a few months more.”
02:08-02:44   Cantine Populaire K. Georges
                       Supplementary feeding centre  ( supported by WFP )
                       GV Children eating
END
Haiti Operational Talking Points, February 2009

Key messages for WFP

· Haiti is still struggling to recover from a series of deadly tropical storms and      hurricanes that hit the country last year, damaging large portions of agricultural land and destroying 30% of the July-August harvest. More than 160,000 families were affected, many of whom lost their homes and livelihoods (Source: Post Disaster Needs Assessment report 2008].
· The four storms and hurricanes – Fay, Gustav, Hanna and Ike – hit Haiti one after the other from end of August until early September, leaving vast areas of the country under water.

· It is estimated than some 3.3 million people in Haiti are currently in need of food assistance. [source: Coordination Nationale de la Sécurité Alimentaire (CNSA)].
· WFP is targeting some 2.7 million beneficiaries under its current PRRO operation. However, it is concerned about the possibility of a pipeline break for all commodities except cereals and salt in March if new contributions are not confirmed for the PRRO operation immediately. A pipeline break should be avoided at all costs during this crucial recovery stage. A pipeline break would mean no pulses, oil or CSB from April onwards.
Agricultural context
· The winter harvest season (December 2008 through February 2009) is nearly over. First national estimates indicate an average harvest, and yields are likely to be 20% less than they were in 2007.

· Haiti remains a food deficit country and it relies heavily on imported food – 48% of national consumed food is imported, while 47% is produced locally. Food assistance amounts to 5% of national consumption (source: Coordination Nationale de la Sécurité Alimentaire)
Malnutrition and micronutrient deficiences

· Chronic malnutrition is widespread among the most vulnerable with stunting affecting 24 

per cent of children under five. Acute malnutrition affects 9 per cent of children under five. Haiti ranks along with Afghanistan and Somalia as one of the three countries in the world with the most severe daily calorific deficit per inhabitant (460 kcal/day). 
· One third of newborn babies are born underweight. Two thirds of children under five and 50 per cent of pregnant women are affected by anaemia. Surveys show that 72 per cent of children aged 6-12 in rural areas suffer from iodine deficiency.  32 per cent of school-age children are infected by intestinal parasites.

. 
WFP operations
· To address the challenges facing Haiti, the main focus of WFP’s day-to-day operations throughout 2009 will be on nutrition and adaptation to climate change.

· In addition to a sub-office in Cap-Haitien, three new sub-offices have been established to ensure optimum operational efficiency and flexibility in all parts of the country. These are located at: Jacmel in the south-east; at Gonaives in the west; and at Port au Prince. 

· WFP continues to assist remote areas where pockets of chronic malnutrition were discovered in the Baie d’Orange and the South-East following the 2008 hurricanes which exacerbated the already precarious economic, health and nutrition status of the people. In combination with its partners, WFP helped organised a mobile clinic to treat and feed malnourished children and their families.  Monitoring teams went in on foot and by donkey and critically malnourished children were evacuated by helicopter.
· In addition to the ongoing food assistance activities in Gonaives, WFP launched a new supplementary feeding project in collaboration with Action Contre la Faim (ACF). The joint project targets some 15,000 beneficiaries (pregnant women, lactating mothers and malnourished children under five), who receive food rations through twenty community-based soup kitchens.
· WFP school feeding activities in Gonaives began in January to complement the planned decrease in general food distributions. The beginning of the school year was postponed as schools were either used as shelters following the storms or were too damaged for immediate use.  Some one hundred schools were cleaned up through WFP implemented labour-intensive Food-for-Work schemes.

· Under the current EMOP, WFP aims to provide food assistance to nearly 800,000 beneficiaries.  By the end of January, WFP had provided food assistance to some 715,000 beneficiaries and distributed over 15,100 MT of food assistance under the EMOP.

Resourcing

· The total cost of WFP’s Haiti operation is US$164 million, of which there is a funding shortfall of US$55.2 million.  This includes US$47.3 million for the PRRO, US$5.5 million for the EMOP and US$2.4 million for the development project.

· WFP has submitted a budget revision for the current PRRO – when accepted, the funding requirements for 2009 will amount to US$93.2 million.
· Discussions with donors are ongoing for further funding possibilities.
Miscellaneous

· There is widespread concern about the increasing number of demonstrations that have turned violent during recent weeks. The unrest is being attributed to growing popular dissatisfaction with the government ahead of Senate election due to be held in mid-April. 
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